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MOJA POZADINA

Telekom :
iznutra Kriza
Godine
. IT trziste
Cloud
O
Global business IT Management InfoCumulus

s . Hrvatski
Microsoft JEIE] CIEoyem
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DEFINICIJE
1ZVOR: WIKIPEDIA

1. Management consulting is the practice of helping organizations to
improve their performance, primarily through the analysis of existing
organizational problems and development of plans for improvement.

2. IT consulting is a field that focuses on advising businesses on how best to
use information technology to meet their business objectives.

www.infocumulus.com



|C DANAS

6 konzultanata

40%-60% izvoz vs.

Hrvatska

50%-50% biznis
konzalting vs.
proces konzalting

Telco & IT
Business
consulting

e |[CT procesi

e Razvoj
proizvoda

e Nova
partnerstva

Customer
Services
Consulting

e CRM strategija

e Redizajn
kontaktnih
kanala

e Automatizacija
front linea

www.infocumulus.com



TRZISNA NISA
NA UREDENOM TRZISTU

Info
Cumulus

www.infocumulus.com



InfoCumulus

PROCES U IDEALNIM UVIJETIMA
ODLUKA O POKRETANJU |IT PROJEKTA

Tenderska
dokumentacija

Razvoj Definiranje
strategije opsega

U kojem obimu Tender: opseg,
prodaja, funkcionalna
marketing specifikacija

tehnologija,

podrska
korisnicima, implikacije,
ideja: Mi bi workflowi, odrzavanje,
nesto! procesi.... razvoj

Pitanja: Kako, Zasto: $to cemo
zasto, s kime, stvarno dobiti iz
ovog projekta,

na ¢emu, kada,
kako i kada?

koliko novaca....
Mozda da ipak
oricekamo?

Studija
Razvoj

Postavljanje i<plati .
B i isplativosti :
\ \(ROI) \prototlpa
' www.infocumulus.com



BENEFITI STRUKTURIRANOG PRISTUPA

IT Krajnji
industrija korisnici

Mijerljivost rezultata IT does matter

Vjerodostojnost Brzi ROI

Veda vjerojatnost

uspjeha projekata Interni marketing

Kreiranje novog

o Jasni ciljevi
biznisa

www.infocumulus.com



O
HRVATSKA |IT INDUSTRIJA ®

Cortrol

mprove. 6 ey De{:ine

Ar\de}sc Meosﬁu
Ajmo sad zapravo...

Aplikacije...

° o = Procesi
L
- Hardvera nam
treba....

www.infocumulus.com



SOLOW COMPUTER PARADOX

Solow, R. (1987) "We see computers everywhere except in the
productivity statistics.,,

Definicija: ,,discrepancy between measures of investment in
information technology and measures of output at the
national level”

4 moguca razloga prema Eriku Brynjolfssonu:
Krivo mjerenje: benefiti su stvarni, ali postojeca mjerenja ih ne
promatraju
Redistribucija: benefiti se ostvaruju na nivou pojedinih kompanija,
ali financiraju ih druge kompanije pa sveukupni ucinka nije
prepoznatljiv
Vremenski zaostatak: potrebno je previse vremena da se pocnu
ostvarivati benefiti
Pogresno upravljanje IT-ijem: nepredvidive teskoce u upravljanju IT-
ijem ponistavaju benefite

www.infocumulus.com



...IPAK NA MIKRO NIVOU MNOGI IT PROJEKTI SU:

Use Maturity/
Adoption Rate
M

Added Value
Benefits

Time

Project, Operations and
Maintenance Costs

Efforts

www.infocumulus.com



MEDUTIM... CESTO SE DOGADA UPRAVO OVO....

Use Maturity/
Adoption Rate
/

Time

Project, Operationsand
Maintenance Costs

Efforts

www.infocumulus.com



/ASTO?

Ciji posao je strategija?

e Onoga koji zna: realne mogucnosti, trzisno
okruzenje, navike i potrebe korisnika (trzista)

Tko je u poziciji znati:
e Korisnike?

e Okruzenje?

e Mogucnosti?

www.infocumulus.com



EGZEKUTORI BEZ SLOBODE IZBORA

www.infocumulus.com



EMPOWERMENT

(WIKIPEDIA) — THE PROCESS WHICH ENABLES INDIVIDUALS/GROUPS TO FULLY ACCESS PERSONAL/COLLECTIVE POWER, AUTHORITY AND INFLUENCE, AND
TO EMPLOY THAT STRENGTH WHEN ENGAGING WITH OTHER PEOPLE, INSTITUTIONS OR SOCIETY.

Mogucnost
donosenja odluka u
zadanim okolnostima

Mogucnost
sudjelovanja u
kolektivnom
donosenju odluka

Pristup
informacijama i
resursima potrebnim
za donosenje odluka

Pozitivno misljenje o
mogucénostima za
promjenu postojeceg
stanja

Mogucnost
razmatranja niza
opcija, a ne samo

DA/NE izbora

Mogucnost stjecanja
znanja i vjestina koje
pridonose boljem
obavljanju zadataka

www.infocumulus.com



ULOGA IT-A?

HARVARD|BUSINESS|SCHOOL

HOME FREE HEWSLETTER COMTACT UsS
SEARCH
Alur
I TOPICS

Business Hist i
usiness History New CIO Role: Change Warrior

Career Effactiveness

Gdje vecina ClO-ta zeli biti....

...gdje uglavhom zavrse.

www.infocumulus.com



FOKUS NA ZNACAJKE TEHNOLOGIJE UMJESTO NA
REZULTATE PRIMJENE
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BENEFITI SU MJERLJIVI....

OBJECTIVES [

BENEFITS

Financial

]

Increased
Income

|

Reduced Cost

H

Improved
Retum on
Investment

|

|| Improved Value

for Money

H
|

Cost Avoidance

[
[
[

Customer/

User

——

Increased

— Satisfaction/

Loyalty

|

More

— Customers/

Users

H

Increased
Market Share

|

Enhanced

- Brand/

Reputation

Enhanced
Product/
Service

Performance

Business
Process

]

Increased
Throughput

|

Increased Yield/
QOutput

H

Reduced
Transaction
Time

|

|| Reduced Cycle-

fime

|

Reduced Error
Rate

Organisational

Capability

|

Increased
People
Satisfaction/
Motivation

|

Improved
People
Capability/
Skills

|

Improved
Technology
Usability/
Availability

|

Increased
Innovation

|

Increased
Compliance

r
!

palnsesWl aq Ued asay] ||V
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|ZAZOVI

£\

<

Q

(Vp]

% Natjecaji
Reference
Cijene
Investicija u
presales

-

Besplatni
presales

Sto ¢éemo tu onda
mi?

Consulting
budgets

~

<n>|as lujesy

www.infocumulus.com



PREDVIPANJA + Q&A

Povecane
drzavne
investicije

Cloud
penetracija
(+EL)

Fokus na
troskove u
realnom
sektoru

Potreba za pazljivim

planiranjem IT projekata
svenmar@infocumulus.com

www.infocumulus.com



